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there ever be an end to this expansion?5* And the more
they essayed an answer, the more they felt a halt must be
called. Indeed^ they argued that, if no other check could
be devised, Barnardo's long-cherished pledge, to refuse no
destitute child, must be revoked.
In this mood, in March, 1893, a joint conference of
Committee and Trustees was held. And although it unani-
mously recorded "unchanged sympathy and warm appre-
ciation of the self-denying labours of Dr. Barnardo", it
pronounced the financial situation one demanding "im-
mediate" relief. Five stipulations accordingly were laid
down by which, it was agreed, Barnardo must henceforth
be bound.
1.	No new case admitted which has not the element of extreme
urgency.
2.	Boarding-out reduced until it falls below 500. It shall not be
increased without special authority of the Trustees.
 3.	An average of £i,000 shall be paid off each month of old debts.
 4.	Tradesmen and other persons accepting orders are to sign a form
indicating that the funds of the Institutions alone are liable, and
creditors have no claim against any present individual except
Dr. Barnardo.
5.	An insurance of £20,000 on Dr. Barnardo's life should be effected
as soon as possible.
Needless to say, Barnardo did not accept, without grave
reservations, these stipulations. At once he agreed that the
Trustees might insure his life in the Homes* favour for
£20,000; but, as for the rest, he appealed, over the heads
of Trustees and Committee, to the readers of Night and
Day: and that appeal represents perhaps the most pathetic
utterance he ever made. It opens:
"I stand face to face with the most serious problem which has ever met
me during the whole of my twenty-seven years of labour among destitute
children. Shall I partly close my doors, and meet the cry of every
second destitute child who appeals for aid, as I have never met such
before, with a refusal?
I "That is the question; and the necessity for putting it is the greatest
sorrow which has hitherto darkened my life-work.

